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Who is this guy talking right now?

Steve Radick, Lead Associate with Booz Allen Hamilton

Lead of Social Media/Government 2 0 PracticeLead of Social Media/Government 2.0 Practice

Comment on my external blog – Social Media Strategery

Connect with me on LinkedIn

Find me on Twitter

Download my photos

Watch my videos

See what I'm bookmarking

Connect with me on GovLoopConnect with me on GovLoop



“It’s not information overload, it’s filter failure”



Technical filters help sort through the garbage so you 
can find the valuecan find the value



That’s the easy partThat’s the easy part…



Learning to filter your time is the more difficult part

1. You lose sleep over Facebook
2. You spend more than an hour a day on Facebook
3. You become obsessed with old loves
4. You ignore work in favor of Facebook
5. The thought of getting off Facebook leaves you in 

a cold sweat



Social media isn’t just more work – it can save time too

Time Waster Time Saver 
Compiling duplicate or competing inputs from 
multiple teammates collaborating on a document 

Put information on a wiki and have members make changes 
in one spot so the latest version is always readily available

Laying out and distributing online newsletters Post newsletters as blog posts. Content is king; formatting Laying out and distributing online newsletters g p g g
wastes valuable time. 

Checking websites each day for new content Subscribe via RSS feeds so you receive automatic 
notifications when new content is posted

WAY too many staff meetings Post daily updates to an internal team blog to minimize group 
il d k i ti ffi i ty g emails and make in-person meetings more efficient. 

Emailing a few photos or videos at a time so they 
don't exceed file size limits Post to a photo-sharing website then email the site's URL 

Emailing URLs to teammates or to yourself (to 
access them from different computers)

Save favorite websites through social bookmarking sites 
(e g Delicious) and subscribe to teammates' bookmarksaccess them from different computers) (e.g., Delicious) and subscribe to teammates  bookmarks

Recreating work from employees who leave the 
organization Post work to a shared document library or wiki

Emailing teammates or stakeholders for feedback 
or inputs 

Create a wiki or a blog where people can post edits, 
comments or questions 

Collecting RSVPs through emails and pasting to a 
spreadsheet 

Use an online invitation tool (e.g., Eventbrite) to collect 
RSVPs and automatically compile responses.

Traveling to and from disparate locations for 
regular meetings Use a free live meeting tool like OoVoo to enable real-time 

conversation and collaboration without the travel 



Do you know why you’re using social media?

• Increase sales/product leads?
• Thought leadership?

• Job searching?
• Improve collaboration?g p

• Networking?
• Personal branding?

• Save money?
• Improve morale?

• Learning?
• Build online community?

I ?

• Drive traffic?
• Raise money?

G t l t• Increase awareness?
• Marketing?

• Get volunteers
• Influence public opinion?

Because everyone else is doing it?  



Use your filters to help accomplish Use your filters to help accomplish 
those goals…



effectively…effectively



and efficiently…and efficiently



Plan for FOMO and HOLI

• FOMO = Fear of Missing Out

• You never definitely say “no, I can’t 

• HOLI = Hatred of Losing Information

• You are the one to move a ou e e de te y say o, ca t
make it” but “maybe I’ll stop by

• You check your email EVERY time a 
notification pops up

threaded email discussion to a 
blog/wiki

• You meet with everyone who wants p p p

• You have Tweetdeck running all day

• You regularly spend hours reading 
bl t t t d FB d t

y
to talk about social media

• You become THE community 
manager for every group you’re a 

blog posts, tweets, and FB updates

• You constantly feel like you should 
be doing/reading something you’re 

t

g y g p y
part of

• You bookmark hundreds of blog 
posts and articles even though 

not

• You can’t “unplug” 

p g
there’s no possible way to read 
them all



If you’re always honest, you don’t have to always be on



The good thing is that the tools allow you The good thing is that the tools allow you 
to filter what matters to you



Download Firefox



Customize for your needs

I like:
Google Reader Watcher

Google Toolbar
IE Tab Plus

Invisible Hand
Screengrab

Delicious
TabMix Plus

CoolIris



Set up your Google Alerts

Sign up for an alert



Bookmarking on steroids

C d li iCreate your delicious 
account



Sign up for relevant content aggregators



Download Tweetdeck



Set up your tags (filters)



Get rid of MafiaWars, Farmville, and annoying friends!



Those are just the basics – professional social media 
filtering/monitoring services do much much morefiltering/monitoring services do much much more



Ultimately, your best filters aren’t technical, but personal



“Saving time” should be one of the primary benefits of 
social media, not asocial media, not a 

• Not information overload but filter failure
• Self-discipline is needed
• Social media saves time too
• Have a goal
• Spend some time up front and set up your filtersSpend some time up front and set up your filters
• It’s not about the technology



Questions?Questions?Questions?Questions?


